Considerations for Campus Recruiting Decisions

Instructions

What Are the Implications of Campus Recruiting Decisions?

The decision to conduct campus/graduate recruiting is more than simply a choice of sourcing. To conduct campus hiring, organizations must alter their processes, timelines, and budgets to account for the unique needs and schedules of university hires.

Who Is This Checklist For?

This checklist contains factors to consider when making any type of decision related to campus recruiting, including the following: 

· Whether to begin a campus recruiting program 

· Whether to expand your campus recruiting program to recruit for another position 

· How to adjust your campus recruiting program based on budget cuts or increases 

How Do I Use This Checklist?

For each question, check the box if the question is true for your situation.  While there is no absolute formula to make decisions regarding campus hiring, your answers to the questions can inspire the following:

· Considerations to determine your stance on your campus recruiting decision

· Business case points to support your decision

· Ideas for next steps to improve or scale back your campus recruiting efforts

Position Appropriateness

For the position(s) that you may/do recruit for on campus…

 FORMCHECKBOX 
  Does this position absolutely require a degree?

 FORMCHECKBOX 
  Is this position definitely entry-level? Graduate-level?
 FORMCHECKBOX 
  Are we having trouble sourcing this position through non-campus channels?

Strategic Impact

Can we make the case that campus hiring will/does…

 FORMCHECKBOX 
  …allow the organization to develop future leaders?  

 FORMCHECKBOX 
  …bring in people with a fresh perspective to our organization and teams?

 FORMCHECKBOX 
  …help offset the impact of employees departing due to retirement?

 FORMCHECKBOX 
  …take entry-level work off the desks of our experienced hires?

 FORMCHECKBOX 
  …support our diversity goals?

 FORMCHECKBOX 
  …bring individuals into the organization that have needed skill sets?

 FORMCHECKBOX 
  …support any other business objectives?  If so, which ones?       
Quality of Hire

Can we make the case that university hires will/do…

 FORMCHECKBOX 
  …perform better than non-university hires?

 FORMCHECKBOX 
  …stay with the organization longer than non-university hires?

 FORMCHECKBOX 
  …increase our hiring manager satisfaction?

Cost per Hire

 FORMCHECKBOX 
  Would/does our cost per hire decrease by recruiting university hires?

 FORMCHECKBOX 
  If our cost per hire increases, can we make the case that the benefits of university hires outweigh these costs?

Internal Resources

Do we have…

 FORMCHECKBOX 
  …the in-house expertise to manage campus hiring?

 FORMCHECKBOX 
  …the infrastructure to support campus hiring?

 FORMCHECKBOX 
  …the budget to support campus hiring?

 FORMCHECKBOX 
  …enough open positions to make our campus recruiting efforts scalable across schools?

 FORMCHECKBOX 
  …confidence that we can sustain long-term relationships with schools despite fluctuations in our annual hiring goals?

 FORMCHECKBOX 
  …confidence that our hiring managers are willing to support campus hiring? 

 FORMCHECKBOX 
  …adequate resources to train and develop new university hires as needed? 

Employment Value Proposition Alignment

Will university hires be attracted to, and satisfied with, our…

 FORMCHECKBOX 
  …compensation plan?

 FORMCHECKBOX 
  …manager quality?

 FORMCHECKBOX 
  …development opportunities?

 FORMCHECKBOX 
  …future career opportunities?

 FORMCHECKBOX 
  …work-life balance?

 FORMCHECKBOX 
  …other dimensions of our employment value proposition (e.g., benefits, location)?

