Career Comparison Tool for Recruiters and Sourcers

Concisely communicating the benefits of your organization and offer is important to helping candidates make decisions.  These might be decisions of whether to apply (if in the beginning of the recruiting process) or accept your offer (if at the end of the recruiting process).  Fill out this tool separately for each candidate with 1-2 sentences for each factor and share with candidates when appropriate.  Although you can alter any of the text below to suit your own needs, the text in [red brackets] should be customized to your organization and positions.
Scripting to Candidate

To help you make the right decision, I have put together a chart that you can use to compare our [organization/position/offer] with your current situation.  I filled in information about our [organization/position/offer] and what I know about your current situation from our conversations, but feel free to add to this to be most useful for you.

Comparison Chart

	Important Factors to Your Decision
	Your Current Situation
	Our [Organization/Position/Offer]

	Compensation
	[Describe candidate’s current compensation]
	[Describe compensation at your organization]

	Organizational Stability
	[Describe the stability at candidate’s current organization]
	[Describe stability at your organization]

	Location/Commute
	[Describe candidate’s current location or commuting time]
	[Describe the location and average commute time of your organization]

	Work-Life Balance
	[Describe candidate’s current work-life balance]
	[Describe work-life balance information at your organization]

	Development Opportunities
	[Describe candidate’s current development opportunities]
	[Describe development opportunities at your organization]

	Future Career Opportunities
	[Describe candidate’s current career opportunities]
	[Describe career opportunities at your organization]

	Manager Quality
	[Describe candidate’s current manager quality]
	[Describe manager quality at your organization]

	Work Environment
	[Describe candidate’s current work environment]
	[Describe the work environment at your organization]

	Benefits
	[Describe candidate’s current benefits]
	[Describe benefits at your organization]


